
LESLIE PREVISH

Strategic Marketing for the 
New Outdoor Customer



Future Profit
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New Trails

Ladies Rides

Hurricane MTB Festival

- 80/20 Tourists/Locals
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$75
Nov ‘06

$8
Mar ‘09
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Leslie’s 
401k

#1 Brand Tattoo
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1998: Plan for women?

2003: Research 
ramps up

2007: Marketing to women role!

2013: 
Outreach 
segments 

growing 2x 
rate of Core

1994: Tony

2008-2010: + $7 Million 
sales to women



Reasons to Target

3-step Roadmap

3-mo, 12-mo
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92% of vacations
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57% of all 
college degrees

 Women 61.6% associate's, 56.7% bachelor's, 59.9% master's, 51.6% PhD

 92% of all vacations: http://m2w.biz/fast_facts.php

http://collegepuzzle.stanford.edu/?tag=women-exceed-men-in-college-graduation
http://m2w.biz/fast_facts.php
http://m2w.biz/fast_facts.php
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47-year-old female*
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* Stat source http://www.travelpulse.com/news/tour-operators/atmex-offers-a-profile-of-the-
adventure-travel-consumer.html

http://www.travelpulse.com/news/tour-operators/atmex-offers-a-profile-of-the-adventure-travel-consumer.html
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She’s worth more than you think
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 http://www.huffingtonpost.com/2012/12/12/census-hispanics-and-black-unseat-
whites-as-majority-in-united-states-population_n_2286105.html

http://www.huffingtonpost.com/2012/12/12/census-hispanics-and-black-unseat-whites-as-majority-in-united-states-population_n_2286105.html
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Family / kids
“Soft rugged”
Public campgrounds

 http://www.outdoorfoundation.org/pdf/research.camping.2012.pdf

http://www.outdoorfoundation.org/pdf/research.camping.2012.pdf
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50% of US workforce 
by 2020

75% of Global 
workforce by 2030

21% or $1.3 trillion of annual spending NOW
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 http://business.transworld.net/144332/news/20122013-season-drew-4-4-million-youth-participants/

http://business.transworld.net/144332/news/20122013-season-drew-4-4-million-youth-participants/
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Outdoor participation flat

• Want social / shared experiences

Snowsports and Millennials

• 37% of alpine

• 50% of snowboarders and 
freeskiers

• Gen Z?
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 http://www.outdoorfoundation.org/pdf/ResearchParticipation2014Topline.pdf

 http://www.snowsports.org/, SIA Downhill Consumer Intelligence Project

http://www.outdoorfoundation.org/pdf/ResearchParticipation2014Topline.pdf
http://www.snowsports.org/


+11 Friends/Family?

+ $220,000
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$500/yr x 40 yrs =

$20,000
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Earn her biz at age 35, keep until she’s 75



1. Discover 
& Define

2. Plan
3. Act & 

Track
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Do you really have the $$$ to target 
ALL women, youth, Hispanics?

Discover 
& Define
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1. Discover 
& Define



Describe target audience(s) and experience(s) …

https://www.youtube.com/watch?v=zHSqZyarMJ4

https://www.youtube.com/watch?v=tUBDx_OuiPw
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https://www.youtube.com/watch?v=zHSqZyarMJ4
https://www.youtube.com/watch?v=tUBDx_OuiPw


Corporate and industry partners

Competitive Analysis

• Who are they targeting?

• How?
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1. Discover 
& Define



Who is your customer NOW?

In the FUTURE?

Target > Experience
• Young men > Freestyle skiing

• Hispanic moms > Family camping

• 40-ish women > Adventure retreat
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1. Discover 
& Define



21

Message

•Activities for all ages 
and interests

Strategy

•Provide experiences to 
learn new skills and 
improve current ones

Tactics

•Host fun, “intro” event

•Video, images of all ages

•360 targeted marketing

Top Motivator
• Fun, new experiences for 

each family member

Top Barrier
• Extreme and not 

family-friendly
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1. Discover 
& Define Ex: Families (Moms) > Hiking and Camping

- Aim for 3 strategies; process to develop one …
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Ads?

PR

Web

SocialEmail

Event

Partnerships
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2. Plan

Most underutilized?
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2. Plan
Align with your mission, extend your reach



Specific and measurable

Monitor and adjust
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Set Goals

• Engagement

• Sales

• Referrals

2. Act & 
Track



Top-down, bottom-up support

Dedicated & diverse staff
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2. Act & 
Track



Share key takeaways at Staff Summit

• Identify outreach champion

• Top 3 immediate changes?

Partner and industry resources

• What do you know?
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Profile 1 target audience and experience

Plan 3 strategies to Act & Track
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X
1. Discover 
& Define

2. Plan
3. Act & 

Track



Or end up like 
Pariah, Utah …
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QUESTIONS?

Leave business card for presentation
Leslie@previshmarketing.com


